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FINANCIAL SUMMARY

Boysville’s Fiscal Year is from July Ist through
June 30th. For the Fiscal Year ended June 30, 2010.
Boysville budget was $4,875,000. To see our complete
990, visit boysvilletexas.org.

FROM THE BOARD PRESIDENT & CEO

This past year, through your generosity as donors, volunteers, and supporters,
Boysville helped 217 children, ages 2 months to 24 years who needed a safe
place to live. We continue to provide a continuum of care to meet the current
needs of children living at Boysville.

Through great leadership by Paula Tucker, Chief Operating Officer for
Boysville, we have continued to enhance the scope of some programs while
introducing innovative new ones. Our Community Based Foster Care Program
has grown to three homes and serves 15 children. Our Independent Living
Program is utilizing an existing cottage on campus. Our high school graduates
and college students living in San Antonio can continue to live with us on
campus until they are self-sufficient. Unfortunately, we have seen young adults
who leave care at 18 only to become homeless and do not continue their education.
By opening this home, they continue to receive support from our case manager
to help them prepare for life on their own.

Our Board of Directors has provided strong leadership as we continue to closely
watch the economy. The Boysville Auxiliary, serving Boysville for over 50 years,
continues to work tirelessly for our children. Sales at the store for this year
were the highest in its long history. Revenue from the Thrift Store supports our
programs on campus. Many thanks and congratulations to Lillie Putman, president
of the Auxiliary, and to the staff and volunteers of the Auxiliary who made this
year so successful.

The challenges ahead for the next year are significant. Funding existing and
future programs will be the foremost challenge. Innovative budget planning will
be required. It is also imperative that we restore the diminished assets of the
Boysville Foundation. Changes within the State Foster Care system will also impact
reimbursement fees for the children living here under the state’s care.

We remain confident that we have the leadership and talent throughout the
Boysville organization to be successful in meeting those challenges. The focus
and theme for 2011 will be to forge a truly integrated Development Team of
the Boysville staff and the Board of Directors. A more tightly integrated
structure and team of the Boysville Board and the Boysville staff offers the
opportunity to raise the fundraising bar.

As always, we remain grateful to our many supporters, who in spite of these
challenging economic times, have continued to support Boysville financially
through foundation giving; individual giving; the memorial and happy gift
program, the Annual and Christmas campaigns, as well as the annual auction.
In addition, the growth in volunteer support in all facets of Boysville has been
noticeable throughout 2010.

In closing, please know that your continued support through donations,
volunteerism and activism is truly appreciated by the board, the staff and most
importantly, the children. Thank you for allowing us to continue our mission of
providing a safe, family environment for children in need so that they may become
responsible adults.
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EMERGENCY SHELTER

At eight days old, Gabriel (not his real name) was a heroin addict.

His mother, a heavy drug user, continued to abuse heroin throughout her pregnancy.
She passed her addiction to Gabriel. He came to the Boysville Emergency
Shelter directly from the hospital. He began going through withdrawals
immediately. He cried. He shook uncontrollably as the drug worked its way out
of his system. Qur caring staff helped him through this difficult process. After 6
weeks, he was placed with a foster family in the community.

His story is not unique. Drug addiction is not the only problem we see in
children under the age of 4. Unfortunately, in America, statistics show that every
35 minutes a child is abused or neglected.

In 2010, the need to care for this vulnerable population began growing at an
outstanding rate and agencies are struggling to meet the need. Research indicates
that very young children, ages four and younger, are the most frequent
victims of child fatalities. NCANDS data for 2008 demonstrated that children
younger than 1 year accounted for 45.3% of fatalities, while children younger
than 4 years accounted for nearly 80% (79.8%) of fatalities. These children are
the most vulnerable for many reasons, including their dependency, small size,
and inability to defend themselves. It is evident the need to provide a safe,
living environment for these children is vital.

The Emergency Shelter at Boysville provides temporary housing for up to
20 children, infants to 17 years old, who are in need of emergency placement.
Of the 20, we can care for 8 children under the age of four. In 2010, we turned away
approximately 10 to 15 infants and toddlers each month who were in need of care.

The average stay for a child at the shelter is 30 days but can remain for up to 90
days. While placement is short-term, the services provided are comprehensive and
outcome directed. Children leaving the Emergency Shelter at Boysville may move
into our Residential or Foster Care Program.
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GOALS AND
OUTCOMES 2010

e Children will be free from
abuse and neglect while
in care

100% met during this time

Clients, parents and
children are satisfied with
the services they receive

90% are satisfied with the
services they received

Children will exhibit
improved emotional health

100% of the children
continue to progress to
reach this outcome



RESIDENTIAL CARE

While most teenagers value shopping for the
latest fashion or upgrading their cell phone to
the newest model, Mashelle, 15, values family.
She believes “having your own time with people
not so much related to you but people you know
are going to be there for you” is invaluable.

Right now, more than 500 Bexar County children
spend their childhoods essentially living out of a suitcase—no parents, no
permanent homes. Too often, children have to pay a heavy price for adult mistakes.

Having grown up at Boysville the last five years, Mashelle hopes to one day find
a family she can call her own. Mashelle is very athletic and has participated in
many of the Boysville activities including basketball, volleyball and our annual
fashion show. This school year Mashelle decided to cut back on extra-curricular
activities to concentrate on her academics. Her goal is to go to college and become
a veterinarian.

Like many teenagers waiting to be adopted, Mashelle realizes she faces some
hardships. Statistics prove teenagers face a difficult time getting adopted. Until that
day comes, Boysville will remain her family for as long as she needs us.

Boysville’s mission is to provide a safe, family environment for children in need
so that they may become responsible adults. For children like Mashelle, and
the many who have passed through our doors since 1943, this is the place they
call home.

Our Residential Program at Boysville offers a unique family-environment
opportunity to children who cannot remain in their own family homes. In 2010,
over 70 percent of our children were placed by the Texas Department of Family
and Protective Services. The remaining 30 percent are private-placed children.
We are unique in San Antonio as we continue to accept children without
regards to ability to pay. These children may be experiencing homelessness,
extreme poverty or a parental drug, alcohol or physical abuse problem. Children
who are placed by their parents or guardians are placed with us while they work
to regain control over their lives.

Children living within our residential program live in a gender separated cottage
along with up to 9 additional children. Each cottage is supervised by married
house-parents who work with each child to help them succeed in school and teach
social and independent living skills.
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GOALS AND
OUTCOMES 2010

Children will be free from abuse
and neglect while in care

100% met during this time
Clients, parents and children

are satisfied with the services
they receive

88% are satisfied with the
services they received

Children will improve
academic performance

75% of children continue to
progress to reach this outcome

25% of children successfully
achieved this outcome

Children will improve their
emotional health

77% of children continue to
progress to reach this outcome

23% of children successfully
achieved this outcome

Family Relationships will be
improved and strengthened

89% of children continue to
progress to reach this outcome

11% of children successfully
achieved this outcome

Children will develop
independent living skills

82% of children continue to
progress to reach this outcome

18% of children successfully
achieved this outcome

Children will improve
appropriate social skills

77% of children continue to
progress to reach this outcome

23% of children successfully
achieved this outcome
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FOSTER CARE

One of the fastest growing programs on the Boysville campus is our Foster Care
Program. Implemented in 2004, the Foster Care program began on campus at the
request of the Texas Department of Family and Protective Services.

The Foster Care Program on campus is unique in its concept to provide placement
for large siblings groups. In South Texas, the need to place sibling groups of
4 or more is growing. With our large cottages, we have been able to help sibling
groups of five, six and even ten children.

Boysville expanded our program in 2010 to include a Community Based Foster
Care Program in homes surrounding Boysville.

“Our goal is to help as many children as possible,” said Paula Tucker, Chief
Operating Officer for Boysville. “Our program is unique as all foster children
in our program living in the community receive the same case management
support, therapeutic support and recreational support as children living on campus.”

The CBFC program at Boysville seeks families who are interested in being foster
parents and who live within the parameters of the Judson Independent
School District. The goal is to have 15 foster homes within the community by
the end of Fiscal Year 2011. We provide training, support and financial stipends to
families willing to become foster parents. The CBFC is responsible for placing
children who are under the care of the Texas Department of Family and
Protective Services. The CBFC provides case management, therapeutic
services and recreational opportunities for foster children placed in Boysville’s
Foster Care program. The CBFC program allows parents to live in their own
accommodations and provide care for one-to-four children in keeping with
the amount of space and the number of biological children they have.

The program provides a continuum of support for children under the care of the
Texas Department of Family and Protective Services. By the end of December
2010, three community foster based homes had opened caring for 7 children,
ages 2 to 10. Our on campus foster care program had 2 homes open caring for 13
children ranging in ages from 2 to 14 years old.
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GOALS AND

OUTCOMES 2010

* Children will be free from abuse
and neglect while in care

100% met during this time
Clients, parents and children

are satisfied with the services
they receive

90% are satisfied with the
services they received

Children will improve academic
performance

59% of children continue to
progress to reach this outcome

41% of children successfully
achieved this outcome

Children will improve their
emotional health

77% of children continue to
progress to reach this outcome

23% of children successfully
achieved this outcome

Family Relationships will be
improved and strengthened

90% of children continue to
progress to reach this outcome

10% of children successfully
achieved this outcome

Children will develop
independent living skills

82% of children continue to
progress to reach this outcome

18% of children successfully
achieved this outcome

Children will improve
appropriate social skills

76% of children continue to
progress to reach this outcome

24% of children successfully
achieved this outcome
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NORTHEAST LAKEVIEW
SAN ANTONIO
COLLEGE

ST. PHILIP'S COLLEGE
UTSA

TARLETON UNIVERSITY

SANFORD-BROWN
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TEXAS SOUTHERN
UNIVERSITY

TEXAS A&M
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CLIENTS
SERVED

LIVING

Boysville continues to provide a continuum of care for children of all ages. One of

our most successful programs is our Independent Living Program. For many teens,
becoming 18 is a pinnacle point in their lives. For children living at Boysville, it is
a decision making time.

As wards of the state, young adults turning 18 may choose to remain in care or
discharge themselves. Unfortunately, statistics show that many who choose the
latter option become homeless, young parents or drug addicted.

Boysville’s Independent Living Program allows young adults to continue living
at Boysville and encourages them to pursue college, vocational training or a
military career. Young adults in this program receive housing, allowances, case
management support and continued therapeutic support as they transition
into adulthood.

In 2010, we re-opened Holiman cottage as an Independent Living home for
young adults 18-24. High School seniors and graduates live with a Residential
Advisor and work on independent living skills such as meal preparation,
budgeting, job readiness all while attending school.

It is the hope of this program to continue Boysville’s mission of helping children
become responsible adults.

A PLACE TO LIVE. A PLACE TO GROW.

PARENTING PROGRAMS

A child’s best teacher is his parent.

The Precious Minds New Connections program, funded by a grant from the
Kronkosky Foundation, educates parents, grandparents, day care workers and
guardians on effective ways to work with children. From positive reinforcements
on discipline strategies to reading with children, the PMNC program helps parents
become positive role models in the lives of children.

Our program offered multiple classes throughout our regional area and included
classes taught in Spanish only. The majority of our participants agreed that our
classes helped them become better parents.

“These workshops have had a tremendous impact on my family. The classes
have helped make me and my husband understand our kids and realize
everything is good. We also learn how to listen and communicate
more effectively with our kids. Our reactions and actions dramatically
affect how our kids grow and develop. One of my biggest challenges
is getting my daughter into the bath. Each night we went through
tantrums that escalated to a very stressful night and causing her to get
less sleep. It turned into a viscous cycle. After attending the discipline class,
I learned she didn't want the day to end so she resisted bath time. I learned
to approach her and ask her to think of an activity she would like to do
after bath. She immediately stopped crying and took a bath. We dress
pumpkins and the next night we read aloud to them. This also gave us time
together. I am so happy I took this class!”

Jennifer, mother of a two-year old and five-year old

Classes are offered every 6 to 9 weeks and a complete schedule can be found
online at www.boysvilletexas.org
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GOALS

Our goal is for 90% of the
participants to agree with
this statement

“This parent education
program will help improve
my parenting skills” from
the Participant Satisfaction
Questionnaire completed
during the last class.

2010 goal was met with 96%
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